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Executive Summary

Sector Overview

Q4 2024 Report Themes

= As of 2024, the Global Government Technology sector (“GovTech”)
amounted to $606b and is projected to reach $1.4t by 2034,

growing at a CAGR of 8.9%.

= As of Q4 2024, M&A activity has exceeded 2022 and 2023 in terms
of deal count. However, transaction count has not yet reached the
levels recorded in 2021. Despite this, 2024 is shaping up to be a

strong year for M&A activity.

= The sector can anticipate greater clarity and consistency in

@ @

Factors such as data security and rigorous compliance
standards are anticipated to drive growth in this industry.

Public companies have modernized their services to remain
competitive with the private sector.

GovTech drives sustainability by optimizing resources and

reducing emissions.

\

Investments in technology are expected to be influenced by a

comprehensive state approach to budgeting.

valuation, leading to increased stability in transaction volume .
within the industry. GovTech has shown improved transparency and combats
corruption.
GovTech Companies Performance* M&A Transactions Private Funding Transactions
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Select Key Players in Government Technology

Data and Record Systems

Engagement and Communications
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Industry Trends and Outlook (1/2)

Global Government Technology Market Size ($b)

= GovTech drives efficiency through automation, enhances transparency to combat

corruption and supports sustainability goals by optimizing resources and reducing CAGR: 8.9% $928
emissions. $852
. e o . . . . s719 3782
= Governments using decision intelligence will improve citizen services by integrating $606 $660
data from various sources. Al will enable better early warning systems, more
efficient response measures, and agile decision-making.
= The transformative impact of GovTech depends on systemic changes driven by
strategic investments, cross-sector collaboration and a commitment to digital
inclusivity.
2024 2025 2026 2027 2028 2029

2025 Outlook Trends

o

Strengthened Cybersecurity

Enhanced security standards in GovTech are ensuring cloud solutions
meet federal cybersecurity requirements, protecting sensitive government
data.

Cloud Technology Modernization

The GovTech sector is rapidly adopting modern cloud technologies, driven
by updated FedRAMP guidance, accelerating digital transformation in
government operations.

&']ﬂ Data-powered public services for better decision-making
== Governments are using traditional and non-traditional data sources, such

%}

Digital and innovative foundations for efficient public
services

nﬂﬂﬂﬂ

as real-time sensors and satellite imagery, to improve public service
delivery. In the U.S., initiatives like AI in transportation and IoT-based
smart city solutions in San Francisco highlight how these data sources
enhance efficiency, safety, and responsiveness in urban services.

Al governance is gaining traction with government
leaders

Governments are ensuring Al is used ethically, securely, and trustworthily
as it evolves. In the U.S., the White House issued an Executive Order on
Safe, Secure, and Trustworthy AI Development, setting new standards for
Al safety, security, and privacy protection.

Governments are using emerging technologies like AI, automation, and
modular software to improve public services, making them more efficient
and responsive. Al tools are streamlining processes like fraud detection,
enhancing service delivery and reducing delays, and driving digital
transformation for greater accessibility and scalability.

Government technology is redefining work in every way

Government agencies use data and Al to streamline processes and boost
productivity, employing chatbots and virtual assistants for faster service.
They're now integrating platforms that combine data, AI, and CRM to
meet demands and enhance accountability.
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Industry Trends and Outlook (2/2)

2024 State-Level IT Budget

@ Department of Homeland Security
@ Department of Health and Human Services
@ Department of the Treasury
@ Department of Veterans Affairs
@ Department of Energy
@® Department of Justice
© Department of Transportation
Other

Benefits of Adopting Emerging Technologies

The 2025 federal IT budget totals $75 billion, with significant
investments in cybersecurity, including the implementation of zero-
trust principles and measures to secure the software supply chain
against evolving threats.

$70 million is allocated for AI management across agencies, with an
additional $300 million to advance AI usage for the public good,
alongside $40 million for recruiting and training Al talent in the federal
government

of state and local agency leaders agree that adopting
emerging technologies at their agency will increase overall

efficiency

of state and local agency leaders agree that adopting
emerging technologies at their agency will improve
management and insights

of state and local agency leaders agree that adopting
emerging technologies at their agency will enhance their
agency’s ability to use data

of state and local agency leaders agree that adopting
emerging technologies at their agency will free up
employees’ time for more valuable work

Governments must move from “doing digital” to “being digital”

Ao

&

Beginning Digital Doing Digital
Digital storefronts and Digital technologies are
websites are constructed to deployed to improve customer
provide information and other » experience resulting in -
basic services. There is little improved services but very
real change to services or little change to government.
Government.

& &

Becoming Digital Being Digital
Some services are fully The Human experience is
digitized, but most remain elevated. Human-centered
hybrid. While operations - design and advanced
advance, cognitive intelligence technologies like AT, cyber and
for continuous improvement is cloud are used to radically
still lacking. improve service delivery.
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Public Companies Performance (1/3)

Select Government Technology Public Companies Constituting the Public Index

A AXON 'Capita ECOLAB FiscalNote 7.4 HEXAGON Honeywell
IEN: sohnson ¢ maximus nextdoor Snuix D REKOR
A
W SOUNDTHI?KI - ous"e ty{lgr VERINT m ) Wolters Kluwer

Q4 24 Government Technology Companies Performance

AAXON 48.9% 4 2 REKOR 35.7% 16.9%

SOUNDTHINKING'

W 9,0%

VERINT 11.9% 4 Honeywell 9.6%

< tyler D o.3%

Johnson Y 2.8% 4 I=E: 0.2%

Controls

@ D 0% §  nextdoor D 7% §  faveoco IEEED -.o%

- & &« » »

EcoLAe D % § Snuix I 12.0% FiscalNote [ 13.0%

« @« &« % » »

maximus D 5% § ‘Capita D 510%

8 VISTA POINT ADVISORS



Public Companies Performance (2/3)

—
I The GovTech industry continues its growth in an uptrend, although it lagged behind the S&P 500 and NASDAQ Composite. It experienced a surge !
I in early 2024, driven by robust funding, international events, sustained government focus, and a recovering IPO market, despite ongoing '
I regulatory challenges. Increased defense spending, prompted by geopolitical tensions, further supported the sector's growth and contributed to '
I economic stability amid broader challenges. :
.
Index Growth CY 24 Q4 23 Q4 24
GovTech 34.0% 17.6% 4.6%
S&P 500 24.0% 11.2% 3.0%
NASDAQ Composite 30.8% 12.8% 7.8%
AI Revolution, and transition going on
from Web 2 to Web 3
NASDAQ
Higher interest rates, high oil prices and inflation, Composite
and uncertain economic conditions
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Public Companies Performance (3/3)

EV/Revenue (LTM)
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Government Technology M&A Activity (1/3)

While deal activity slowed in 2022 and 2023 compared to 2021, the steady flow of government contracts showed an uptrend in 2024. System
modernization continues to drive growth in Government IT Services, while rising demand for Al solutions is boosting strategic M&A activity. Al is
poised to remain a key driver in gov tech, with long-term initiatives like the GovAl Coalition in San Jose.

Historical Q4 M&A Summary

—

—$300
Qen
17 ¥
9 9
5
Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023 Q4 2024
[ Deal Count — Deal Value ($m)
Annual M&A Summary
$986 $1, $3;674 $2:749
39
35 33 31
2019 2020 2021 2022 2023 2024

[ Deal Count — Deal Value ($m)
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Government Technology M&A Activity (2/3)

Most Active Buyout Investors

Active Investors from 2019 — 2024

Company Name

Investor Type

# of New
Investments

Notable Investments

VISTA POINT ADVISORS
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Government Technology M&A Activity (3/3)

Date Target Buyer Sub-Sector Deal Size ReEZI{ ue Target Description
0 " Developer of a government proposal writing platform intended to
22-Nov GovPro Al # Unanet A dnll)ierfaFli?::;ce Undisclosed Undisclosed simplify the RFP response process by decoding complex
¢ requirements and generating customized proposal outlines.

N . Data and . . Developer of economic impact data and analytical software
18-Nov (‘\ IMPLAN I Charlesbank I Record Systems Undisclosed Undisclosed designed to serve the economic data needs of the government.
19-Nov / g pragmatics > INTEGRAL Vertical Undisclosed Undisclosed Provider of DevSecOps solutions intended to serve federal

e GovTech government clients in both defense and civilian sectors.
e Vertical : : Devel £ ity-focused soft latform intended f
R < YAKABOD ertica eveloper of a security-focused software platform intended for
1-Nov ‘* EVERFOX GovTech Undisclosed Undisclosed enterprises and government agencies.
. Developer of hydrological engineering and statistical software
31-Oct VG, ruciceins comtans. n i’] RTI (\}7 er'tllca%l Undisclosed Undisclosed modeling intended for government agencies, hydropower
e ovlec operators, utility owners and dam safety organizations.

~ Vertical . Developer of air support and drones as first responder platforms

16-Oct A\ AERODOME 0 GovTech $300m Undisclosed intended to allow agencies to deploy drones for missions.
fYock safety
ir Vertical . . Developer of towing management and logistics suite intended to

- TRAXERO . !

11-Oct autura GovTech Undisclosed Undisclosed connect towing companies and local law enforcement.
0 i Developer of accounting management software created to track
07-Oct CASELLE —/‘\V\ perations, Undisclosed Undisclosed and report all financial information enabling government
Ad F
RELAY RIDGE CAPITAL T, rinance agencies to smoothly trace and register project data.

-~ Civic Operations, : . Developer of technology solutions for the public sector,

07-Oct e — mm TAL Admin, Finance Undisclosed Undisclosed specializing in financial and utility billing.
Median $300m NA
13
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Government Technology Investment Activity (1/3)

GovTech investment activity is on an upward trend, with year-end results exceeding 2023 and 2022 levels. The sector's stability drives private |
equity interest during downturns and its role in modernizing government operations. GovTech is viewed as recession-resistant, offering !
opportunities for public sector innovation. Increased demand for ESG-focused technologies has also attracted PE investments that align with these !
values. |

Historical Q4 Financing Summary

24 A 353 41

15
6 5 5
Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023 Q4 2024
[l Deal Count — Deal Value ($m)

Annual Financing Summary

adn o /M\fﬁe? 6267 45366

LT VrT<

45 43 47
35 34

2019 2020 2021 2022 2023 2024
[ Deal Count — Deal Value ($m)
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Government Technology Investment Activity (2/3)

Most Active Minority Investors

Active Investors from 2019 — 2024

# of New

Investments Notable Investments

Company Name Investor Type

»

Govtechyr Venture Capital INDIGOV M «koDEX 52\51 FORCEMETRICS ‘ OPENLATTICE
" authorium
°“drer$3r5§\?/itz Venture Capital M kooex < Everlaw () OPENGOV (©) PREPARED
A4 AlumniVentures ~ Venture Capital INDIGOV @ OPENGOV 'Aa\_:)-’( FORCEMETRICS Mg'&‘;,‘}{fe
8VC Venture Capital @) secorormont INDIGOV @ OPENGOV
Gaingels C' Venture Capital CIVITECH » Cl) SECN0 FRONT U MARK43 ',f:;)’/ FORCEMETRICS
&) ital *3 CARBYNE & skyeBrowse NSENA Z= SOMA
RESPONDER Venture Capita ° y Ot = GLOBAL
VENTURES
V, A>LX<O R Venture Capital *$ CARBYNE INDIGOV
= rounoers Funo  Venture Capital *$ CARBYNE U Peregrine
GFC Venture Capital @€ govdash... INDIGOV
15
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Government Technology Investment Activity (3/3)

Date Target Investor Sub-Sector Deal Size EV/Revenue Target Description
\./ Floatl..ng Point Vertical Devel £ electi hnol designed d .
_ /4 ertica . . eveloper of election technology designed to provide voting
1-Dec VotingWorks — GovTech Undisclosed Undisclosed machines.
m-i DT FUTURES
Engagement and . Developer of a video-based research tool designed to deliver the
_ CLOVERLEAF Al
7-Nov ° Communications $<10m Undisclosed government data needed to stay focused on business.
: Developer of an Al-based bidding intelligence system platform
29-Oct . ZVAl B atte ry‘ A (?Igf;a;}i?lr;ice $11m Undisclosed intended to bring government contractors with a set of AI-
=t ’ powered applications.
, Vertical . Developer of Al for local governments based in San Francisco,
7ot ABEL GovTech $<tom Undisclosed California. ’
;:\R >f E d Devel f 1 fi Lyti ft d sociall
} /) ngagement an . eveloper of people performance analytics software and socially
16-Oct J(\,V" Costanoa Communications $22m Undisclosed conscious data products designed to improve the lives of citizens.
rORCEMETRICS
16
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IV. Vista Point Advisors Overview & Credentials
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A Truly Unconflicted Approach

Vista Point Advisors Is
The Leading Sell-Side
Investment Bank
Exclusively Focused On
M&A and Capital Raising
For Founder-Led
Software And Internet
Companies

Focus on Founder-Led,
minimally-funded businesses

Unconflicted advice:
exclusively a sell-side advisor

Software and Internet
domain expertise

18
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Full Sale

VPA Key Metrics

120
TRANSACTIONS
$50 — $400M

TRANSACTION SIZE RANGE

100%
SELL-SIDE TRANSACTIONS

61%

22
INVESTMENT BANKERS

$7.8B

TOTAL ENTERPRISE VALUE

1,500+

LOIs RECEIVED

Strategic
26%

Investment
39%

24 %

CROSS BORDER DEALS

$6.0B

LIQUIDITY TO FOUNDERS

10+ Years
SENIOR BANKER TENURE

PE Platform
39%

19

PE-Backed Strategic
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Leading Advisor to Closely-held Technology Companies

In the past 3 years, here are our results:

51

CLOSED TRANSACTIONS

$4.3B

ENTERPRISE VALUE

9.0x

AVG. ARR MULTIPLE

together

acquired by

/‘ absorb

REC@®RD360

acquired by

-Rental

CLEAR LAW INSTITUTE

acquired by

TRALIANT

SmartMoving
investment from

A
ainsail Fartners

S swyftfilings
investment from

GREYLION

» Nepris

acquired by

PSG |

Qg}»;] ment451

investment from

PSG i

>
TimeToPet

acquired by

™ DaySmart

Undisclosed

investment from
PSG

T TRAVELNET

¥ sowTions

investment from

Leap

investment from
L NEXA
EQUITY

ZENW<SRK
investment from

SPECTRUM
EQuiTYy

21 courseloop
acquired by
? technology

kantola®
acquired by

TRALIANT

Arborgold
investment from

A
/ /| Nainsail Fartsers

mni

investment from

£\ TENZING

acquired by
Gl
gaia
D
croca\éhart

acquired by

SIMPRO

@ Bulbshare

acquired by

=\ SUMOQUOTE

acquired by

PJobNimbus

e

KEYZALCT

acquired by

A4 VOLARIS

- i
o suralink

investment from

LUMINATE

acquired by

@ PRICE

FORMAT

acquired by

zenfolio

[FROOFLINK

acquired by

@ SalesRabbit

Posrerl lite

investment from

NORWEST

a £4
FormSw/ft
acquired by

<3 Dropbox

acquired by

actabl

C:-»"m::l"nKeepef
acquired by

impero

DOZUKI

investment from

@

raterf)

investment from

=

ELSEWHERE

¢ holistiplan

investment from

A\ | EAD

HuntStand

acquired by

OUTDOORS

(2 ListReports

acquired by

A MBS Highway

% cleven
acquired by

VENCAPITAL

stukenT

investment from

Tri tlun;7

:" Channel
Ay« Mechanics

acquired by

Lo Allbound®

& VERSATILF
CREDIT

investment from

PSG i

imagequix Q
acquired by

I Charlesbank I

& printfection

acquired by

,‘-.(-\“ cusTom
't highlevel

investment from

PEAKEQUITY

PARTNERS

supplier.io
investment from

AN Y

20
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For Founders

Perspectives Learn More

Saa$S Founder Focus in an Election
Year: Separating Hype from Market

The Pitfalls of Prematurely Sharing
Data with Investors

The Reason So Many Private Equity
Firms Call You

- Pex Pmmders

‘Why Do S0 Many
Private Equity Firms
Call You?

Michael Lyon

VISTA PGINT ADYISORS
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Keeping Buyers Competitive
Through Non-Exclusive Diligence

By: Jonathan Pototschnik
Co-Founder, Service Autopilot

I nSig htS Learn More

The Do's and Don'ts of Sell-Side Due
Diligence

Why Hire an Investment Banker When |
Selling Your Company

Transaction Options: Minority vs.
Majority vs. Full Sale

Transaction Options:
Minority vs. Majority
vs. Full Sale
Transaction

Michael Lyon

VISTA POINT ADVISORS

Reachi igh Valuation Through
Strategic Positioning

By: Jake Harrington
Founder, On-Site

The Path
To Exit

A VISTA POINT ADVISORS PODCAST

Learn what every technology founder needs
to know as they grow their business towards
an eventual M&A transaction.

In this podcast, Mike Lyon from Vista Point
Adpvisors chats with tech founders and the
VPA team to address questions like: - What
is the process for selling a software or
internet business? - What drives the
valuation of a SaaS business? - What are my
different transactions options? - And more.

Episode 1 | The Entrepreneur’s

The Path
1o Exit
Listen On:
e Spotify
Apple Podcasts

!ii» Google Podcasts

21
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https://vistapointadvisors.com/conduct-due-diligence/keep-buyers-competitive-non-exclusive-diligence
https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5idXp6c3Byb3V0LmNvbS8yMTIzMTc0LnJzcw
https://open.spotify.com/show/1X1Ck2rn8T96057ShTmaf2
https://podcasts.apple.com/us/podcast/the-path-to-exit/id1680956693
https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5idXp6c3Byb3V0LmNvbS8yMTIzMTc0LnJzcw
https://podcasts.apple.com/us/podcast/the-path-to-exit/id1680956693
https://open.spotify.com/show/1X1Ck2rn8T96057ShTmaf2
https://vistapointadvisors.com/news?type=perspectives&page=1
https://vistapointadvisors.com/news?type=insights&page=1
https://vistapointadvisors.com/news?type=sell-side-stories&page=2
https://vistapointadvisors.com/conduct-due-diligence/keep-buyers-competitive-non-exclusive-diligence
https://vistapointadvisors.com/conduct-due-diligence/keep-buyers-competitive-non-exclusive-diligence
https://vistapointadvisors.com/position-your-business/reach-high-valuation-strategic-positioning
https://vistapointadvisors.com/position-your-business/reach-high-valuation-strategic-positioning

Software & Internet M&A Advisory

Founder-Led Focus
Unconflicted Advice

vistapointadvisors.com




